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In February 2014 the Board of Directors of the USAID Alumni Association approved strategic goals and 
proposed implementing measures for 2014-2016. This strategic plan benefited from input provided by 
UAA members in response to requests from the Board. The strategic plan sets out five operational goals 
and relies primarily upon the Association’s five operating committees, each of which takes a lead role 
for implementing activities in furtherance of a strategic goal. 
 
The Board intends to update the strategic plan in December 2014 by reviewing the existing goals and 
2014 activities and then proposing implementing activities for 2015-2017. As a part of that process, it 
has prepared this report to members on progress toward the goals and projected implementing actions. 
The Annual General Meeting on October 24, 2014, will provide an opportunity for discussion of the UAA 
goals and implementation plan. In addition, the Board plans to elicit membership views through a survey 
following the Annual General Meeting. The views of UAA members will be a primary source of guidance 
in the update of the strategic plan for Board approval before the end of 2014. 
 

 

PART I. REPORT ON PROGRESS TOWARD UAA GOALS IN 2014 
 
The five goals adopted for 2014-2016 and the implementing actions taken or planned during 
2014 are summarized below to inform UAA members and to elicit their comments, questions, 
and suggestions. 
 
 
Goal 1. Expand, maintain, and enhance beneficial relationships with other 

organizations and facilitate opportunities for USAID alumni to inform 
audiences and communities about development and the role of the United 
States and UAID. Lead: Public Outreach Committee. 

 
In furtherance of this goal, in 2014 UAA undertook the following actions: 
 

- UAA strengthened collaborative relationships with: 
 

o Woodrow Wilson Center and Society for International Development through co-
hosting of discussions on development issues; 
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o DACOR, through joint sponsorship of Development Dialogue luncheon 

discussions; 
 

o Santa Fe World Affairs Forum through UAA partnership and participation in the 
Forum’s symposium on diplomacy and development; 

 
o The Urban Roundtable, through participation in periodic discussions among 

institutions concerned with growing urbanization in the developing world. 
 

- UAA exchanged information and ideas on possible opportunities for collaboration with 
the following organizations: American Foreign Service Association, US National Peace 
Corps Association, EPA Alumni Association. These conversations will continue during 
2014 and will extend to additional organizations. 

 
- UAA adopted a distinctive logo to enhance the visibility of the Association on its various 

communications (see letterhead on page 1 of this report). 
 

- In June the UAA Co-chairs wrote to the Secretary of State and USAID Administrator to 
encourage them to do everything possible to ensure that captured development 
workers Warren Weinstein and Alan Gross are returned safely to their families. UAA has 
shared the letter with other foreign affairs organizations and published it on the UAA 
website. 
 

- In planning for the 2014 AGM, the UAA assembled a panel of experts inside and outside 
USAID to discuss innovations in analytics spearheaded by USAID.  Topics include the 
Demographic and Health Surveys, the Famine Early Warning System, and the Log Frame 
-- three tools with remarkable staying power. 

 
- Plans to compile a bibliography of memoirs and publications of USAID alumni were set 

aside last winter, but work will resume this fall.  A team of USAID alumni have expressed 
interest in helping with this effort. 

 
- Similarly, there is growing interest in expanding the collection of oral histories and other 

documentation of the past 50+ years of US foreign assistance.  A large number of UAA 
members have volunteered to help in this effort, and the UAA will be exploring funding 
options for such an endeavor during the remainder of 2014. 

 
 
Goal 2. Maintain and enhance a continuing relationship with USAID that will make 

alumni available to support the training, mentoring, and coaching of USAID 
staff on a systematic basis. Lead: Strengthening USAID Committee. 

 
In furtherance of this goal, in 2014 UAA undertook the following actions: 
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- UAA and USAID expanded the mentorship program, which pairs alumni volunteers with 

officers serving in USAID Missions, building on the successful pilot program for USAID 
Missions in Europe and Eurasia. The expanded program includes approximately 30 
mentors and a corresponding number of mentees in Missions around the world. It is 
implemented in close collaboration with USAID’s Office of Human Capital and Talent 
Management and the Asia, E&E, Global Health, LAC, and PPL Bureaus. 

 
- UAA recruited additional volunteer mentors from among alumni with relevant 

experience in order to keep pace with the expanded demand for the mentoring program 
and encouraged more alumni to volunteer (including through a request that is posted 
on the UAA website for expressions of interest in becoming mentors). 
 

- UAA completed a survey of mentors and mentees and documented results and lessons 
learned to inform the program as it moves forward. 
 

- The next cohort of mentors and mentees will begin in October 2014. 
 

- UAA published on its website information provided by USAID periodically on 
assignments, promotions, and departures of USAID staff. This information is of interest 
to alumni and to current USAID employees. 

 
 
Goal 3. Facilitate contributions by alumni and sharing of information with respect to 

USAID policies and developments and trends in development cooperation. 
Lead: Development Issues Committee. 

 
In furtherance of this goal, in 2014 UAA undertook the following actions: 
 

- UAA concluded its series of activities relating to the implications of urbanization for 
development and the evolution of USAID’s urban and related policies with a seminar in 
May organized with the Woodrow Wilson Center. The subject was innovation in urban 
infrastructure financing in Latin America. The seminar is described at 
http://www.wilsoncenter.org/event/innovation-urban-infrastructure-financing-latin-
america.  
 

- UAA engaged other organizations in an Africa Development Forum to coincide with the 
US-Africa Leaders’ Summit. The Africa Development Forum organized 12 public events 
on a broad range of subjects relating to development in Africa. Descriptions of these 
events are available at http://www.sidw.org/africa-development-forum.  

 
- As a principal Africa Development Forum event, UAA collaborated with the Society for 

International Development in organizing an August panel discussion of African leaders 
on the subject of demography and development: youth and the future for Africa’s 

http://www.wilsoncenter.org/event/innovation-urban-infrastructure-financing-latin-america
http://www.wilsoncenter.org/event/innovation-urban-infrastructure-financing-latin-america
http://www.sidw.org/africa-development-forum
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development – views from the continent. The event is described at 
http://www.sidw.org/index.php?option=com_mc&view=mc&mcid=72&eventId=440424
&orgId=wdcsid. The panel discussion was followed by a Development Dialogue at 
DACOR luncheon with the NEPAD Executive Director, Ibrahim Assane Mayaki, speaking 
on development in Africa – Whose Agenda? 
 

- UAA provided comments on several of the proposed USAID policy instruments on which 
the Agency invited public comment, including its Local Solutions Framework, LGBT 
Vision Statement, and Multi-sectoral Nutrition Strategy. 
 

- UAA undertook activities relating to the treatment of development issues in the 2014 
Quadrennial Diplomacy and Development Review (QDDR). 
 

o In June UAA suggested to USAID and the State Department several broad themes 
for possible consideration in the QDDR deliberations. It posted these suggestions 
on the Forum page of the UAA website with an invitation for member input. 

 
o In July UAA submitted to USAID and State specific recommendations for QDDR 

concerning development policy and operations. It also published these 
recommendations on the UAA website. 

 
- UAA organized interactive conversations on a broad range of topics relevant to the 

interests of international development and foreign affairs professionals. These are the 
UAA/DACOR Development Dialogues and the Friday Forums for USAID alumni. Events 
are publicized in the UAA newsletter and website and audio transcriptions of these 
events are posted on the UAA website. Discussions in 2014 have included: 

 
o January – John Sanbrailo on the history of US foreign assistance 
o February – Maria Otero on challenges and opportunities in collaboration 

between State and USAID 
o March – Peter Davis and Cynthia Clapp-Wincek on progress and challenges in 

evaluating State and USAID projects and programs 
- John Schlidlovsky on finding new ways to cover global development issues 
- Andy Sisson and Alex Deghan on reinventing science and technology at UAID 

o April – Beth Cole on USAID-DOD collaboration in a complex world 
o May – Charles Kenny on his book, The Upside of Down: The Rise of the Rest is 

Good for the West 
o June – Tim Wirth on the politics of climate change 
o August – Ibrahim Assane Mayaki on development in Africa – Whose Agenda? 
o September – John Norris on the history of USAID’s leadership 

- Eric Postel on what USAID is doing these days on economic growth 
 
 
  

http://www.sidw.org/index.php?option=com_mc&view=mc&mcid=72&eventId=440424&orgId=wdcsid
http://www.sidw.org/index.php?option=com_mc&view=mc&mcid=72&eventId=440424&orgId=wdcsid
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Goal 4. Ascertain alumni interests on a continuing basis; expand UAA membership, 
including by adding new contributing members who reside outside the 
Washington area; increase opportunities for social events and interaction 
among alumni. Lead: Membership Committee. 

 
In furtherance of this goal, in 2014 UAA undertook the following actions: 
 

- UAA conducted a survey of member interests and views on AGM priorities to guide 
completion of the current strategic plan. 

 
- UAA continued to expand communication with registered alumni to encourage their 

broader participation and becoming UAA members. As of September 2014, the number 
of contributing UAA members exceeds 200 and the number of USAID alumni registered 
in the UAA directory exceeds 850. 

 
- In May UAA organized its annual spring reception to coincide with the occasion of the 

worldwide Mission Directors conference in Washington. More than 20 visiting Mission 
Directors attended. The USAID Administrator made remarks expressing appreciation for 
the support of USAID alumni to the cause of development and the work of USAID. 
 

- In August UAA organized its annual summer picnic at Fort Hunt Park in Alexandria, 
Virginia. 
 

- UAA inaugurated an award for outstanding USAID alumni who have made unusual and 
significant contributions since leaving USAID through work overseas or in the US. These 
awards (one for US and one for overseas contributions) will be presented at UAA annual 
general meetings beginning in 2014. 

 
 
Goal 5. Assure that internal UAA systems and procedures provide effective, efficient 

and transparent management of resources and services to USAID alumni. Lead: 
Finance and Administration Committee. 

 
In furtherance of this goal, in 2014 UAA undertook the following actions: 
 

- UAA revised and improved its monthly Executive Committee minutes, financial reports 
and membership reports, all of which are posted on the UAA website. 

 
- UAA expanded the content of its website to increase its value to alumni. The number of 

visits to the website increased as this site has become an increasingly useful and user-
friendly source of information concerning: 
 

o UAA activities, including a calendar of upcoming events 
o Opportunities for jobs and volunteer activities 
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o Recent UAA newsletters 
o News of USAID staff movements and profiles of individual alumni 
o Current policies and activities of USAID 
o Articles and other publications on development themes of general interest 
o When technically feasible, audio and video recordings of UAA-sponsored 

discussions and events (such as the development dialogues and Friday forums 
listed under Goal 3). 

 
 

PART II. UAA GOALS PROPOSED FOR 2015-2017 AND PROJECTED 
IMPLEMENTING ACTIONS 

 
For the period 2015-2017 the Board proposes to retain the five goals adopted for 2014-2016. 
This will permit an additional year of experience to be gained with a projection of UAA activities 
to a more extended horizon. UAA members are encouraged to offer comments, questions, and 
suggestions regarding these proposals. 
 
 
Goal 1. Expand, maintain, and enhance beneficial relationships with other 

organizations and facilitate opportunities for USAID alumni to inform 
audiences and communities about development and the role of the United 
States and USAID. Lead: Public Outreach Committee. 

 
In furtherance of this goal, in 2015-2017 UAA proposes to take the following actions: 
 

- UAA intends in each year to develop a program of collaborative activities with other 
organizations with which UAA has shared interests. 

 
- Over the three-year period UAA intends to promote efforts to document the history of UAID, 

building on the interest aroused by the collection of stories published on the occasion of 
USAID’s 50th anniversary. Illustrative activities under consideration for inclusion in this effort 
include the following: 
 

o Develop a bibliography of books and articles about USAID, especially those written by 
USAID alumni. 

 
o Catalog the oral histories of USAID employees and alumni compiled by the Association 

for Diplomatic Studies and Training, encourage ADST to expand the inclusion of USAID 
professionals in the collection, coordinate with USAID to obtain financial support for 
new oral histories, and recruit additional USAID alumni who might be candidates for oral 
histories (including more women, minorities, and Washington staff). 

 
o Support the collection and organizing of copies of USAID files retained by USAID alumni 

as contributions to the USAID archives, to replace documents of historical significance 
that have been lost over the years. 
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o Support USAID’s participation in the United States Diplomacy Center. 

 
 
Goal 2. Maintain and enhance a continuing relationship with USAID that will make 

alumni available to support the training, mentoring, and coaching of USAID 
staff on a systematic basis. Lead: Strengthening USAID Committee. 

 
In furtherance of this goal, in 2015-2017 UAA proposes to take the following actions: 
 

- In each year UAA will recruit, train and help to establish mentoring relationships for 
mentors in order to sustain the expanded mentoring program. 

 
- In 2016, UAA will review the operation of the mentoring program and, in consultation 

with USAID, develop plans for its expansion, modification, or termination. 
 
 
Goal 3. Facilitate contributions by alumni and sharing of information with respect to 

USAID policies and developments and trends in development cooperation. 
Lead: Development Issues Committee. 

 
In furtherance of this goal, in 2015-2017 UAA proposes to take the following actions: 
 

- UAA intends to organize each year discussion programs focused on specific current 
development issues of interest to alumni. Possible subjects include the evolving 
international framework for development cooperation, changing patterns of 
development finance, relationships between donors and their various partners 
(developing countries, implementing organizations, private sector entities, etc.), 
updates on USAID Forward, sectoral issues such as climate change, democratic 
governance and human rights, food security, fragile states, global health, and poverty. 
These discussions will seek to strengthen relationships with USAID and the broader 
development community and to identify potential themes for more sustained 
engagement.  

 
- Building on its 2013 experience with urbanization and 2014 experience with the African 

Development Forum, UAA intends to organize one or more series of meetings each year 
to address in depth selected key issues. For 2015 the following topics are under 
consideration: 

 
o Improving learning through evaluation and measurement, including in areas of 

development cooperation where impact evaluation experience is limited, such as 
conflict mitigation, democracy, human rights, and governance. 
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o Increasing collaboration among the development, diplomatic and defense 
communities on key development challenges, such as biodiversity loss and 
climate change; the potential for both national and international collaboration in 
areas of science and technology important to USAID’s development agenda. 

 
- UAA, in collaboration with DACOR, will organize four or more Development Dialogue 

luncheons at DACOR each year, with emphasis on themes being currently addressed by 
UAA. 

 
 
Goal 4. Ascertain alumni interests on a continuing basis; expand UAA membership, 

including by adding new contributing members who reside outside the 
Washington area; increase opportunities for social events and interaction 
among alumni. Lead: Membership Committee. 

 
In furtherance of this goal, in 2015-2017 UAA proposes to take the following actions: 
 

- UAA intends in each year to conduct a survey of alumni interests and priorities for UAA 
programs and activities, as well as communications preferences. 

 
- UAA will schedule each year a range of programs and social events intended to respond to 

interests of members and potential members, including events outside the Washington area. 
Possibilities under consideration include: 

 
o Annual spring reception 
o Annual summer picnics; 
o Happy hours for networking; 
o Panel discussions and presentations on subjects of interest to USAID alumni; 
o Discussions of post-USAID options for employment and other activities; 
o Discussion of issues of particular interest to FSN alumni. 
 

- UAA will seek each year to expand UAA membership and active participation by: 
 

o Recruiting new USAID retirees, including through participation in retirement seminars; 
 
o Encouraging, including through use of the UAA website and newsletters, USAID alumni 

to update their contact information, become and remain contributing UAA members, 
and help to identify other alumni who might be interested in joining UAA; 

 
o Expanding outreach to former FSN employees and to non-Foreign Service alumni and 

encouraging their participation in the UAA. 
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Goal 5. Assure that internal UAA systems and procedures provide effective, efficient 
and transparent management of resources and services to USAID alumni. Lead: 
Finance and Administration Committee. 

 

In furtherance of this goal, in 2015-2017 UAA proposes to take the following actions: 
 

- UAA will expand the flow of information to alumni and identify ways to increase 
feedback from alumni to UAA. 

 
- UAA will recruit from among its members capable leaders to maintain sound 

management of activities and resources and will recruit additional volunteers willing to 
serve actively on UAA committees and carry out activities on the Association’s behalf. 
 

- UAA will seek a low-cost site suitable for a permanent office and meeting space. 
 


