
 

 

 

STRATEGIC GOALS AND IMPLEMENTATION PLAN FOR 2014-2016 
APPROVED, FEBRUARY 20, 2014 

 
 
The USAID Alumni Association (UAA) is an unincorporated nonprofit organization established 
for the purposes of harnessing the experience and expertise of the USAID alumni community in 
support of U.S. foreign assistance and effective international development; serving as an 
independent voice to support USAID and its development mission; fostering a network of 
former USAID employees who wish to utilize their public service skills to promote international 
development; and providing opportunities for social interaction among the members. 
 
The UAA Board exercises responsibility for establishing the Association’s goals and approving 
planned activities in furtherance of those goals. In exercising this responsibility the Board relies 
upon the Association’s committees. One committee takes a lead role for implementing each 
UAA goal. As appropriate, the lead committee collaborates with other committees, Board 
members, individual USAID alumni, and others in planning and carrying out activities. The views 
of UAA members are a primary source of guidance in the formulation, periodic revision, and 
implementation of this plan. 
 

The UAA goals and projected implementing actions for 2014-2016 are summarized below. 
 
 

Goal 1. Expand, maintain, and enhance beneficial relationships with other 
organizations and facilitate opportunities for USAID alumni to inform 
audiences and communities about development and the role of the United 
States and UAID. Lead: Public Outreach Committee. 

 
In furtherance of this goal, in 2014-2016 UAA proposes to take the following actions: 
 

- In 2014 UAA will identify lessons learned by successful membership organizations, such as the 
US Global Leadership Coalition, Washington Chapter of the Society for International 
Development, and the National Peace Corps Association (with which UAA has established 
dialogue). 

 
- In 2014 UAA will initiate contact with three or more additional organizations to explore shared 

interests and possible opportunities for reciprocal or joint participation in activities. 
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- UAA will develop each year a program of collaborative activities with other organizations with 
which UAA has shared interests. These activities will seek to advance shared interests for mutual 
benefit, for example, through reciprocal publicity and opportunities for participation in events. 

 
- Over the three-year period UAA will contribute to documenting the history of USAID, building on 

the interest aroused by the collection of stories published on the occasion of USAID’s 50th 
anniversary. This effort will include: 
 

o Developing a bibliography of books and articles about USAID, especially those written by 
USAID alumni. 

 
o Cataloging the oral histories of USAID employees and alumni compiled by the 

Association for Diplomatic Studies and Training; encouraging ADST to expand the 
inclusion of USAID professionals in the collection; and recruiting additional USAID 
alumni who might be candidates for oral histories (including more women and 
Washington staff). 

 
o Supporting the collection and organization of copies of USAID files retained by USAID 

alumni as contributions to the USAID archives, to fill gaps in the record and replace 
documents of historical significance. 

 
o If feasible, facilitating USAID collaboration with the Department of State’s Office of the 

Historian to assure appropriate inclusion of development in the Foreign Relations of the 
United States and other publications. 

 
Goal 2. Maintain and enhance a continuing relationship with USAID that will make 

alumni available to support the training, mentoring, and coaching of USAID 
staff on a systematic basis. Lead: Strengthening USAID Committee. 

 
In furtherance of this goal, in 2014-2016 UAA proposes to take the following actions: 
 

- In 2014, UAA will expand the existing mentoring program with USAID so as to include 
overseas staff associated with two or more regional bureaus and two or more functional 
bureaus. 

 
- In 2014, UAA will initiate exchanges between current USAID sectoral and regional 

specialists with former USAID staff to share and document insights about constant and 
changing issues in their respective fields of concentration. 

 
- In each year UAA will recruit, train and help to establish mentoring relationships for an 

increased number of mentors with an increased range of knowledge as may be needed 
in order to sustain the expanded mentoring program. 

 
- In 2016, UAA will review the operation of the mentoring program and, in consultation 

with USAID, develop plans for its expansion, modification, or termination. 
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Goal 3. Provide opportunities and encouragement for alumni to participate in activities 
relating to development issues and trends confronting USAID and the broader 
international community. Lead: Development Issues Committee. 

 
In furtherance of this goal, in 2014-2016 UAA proposes to take the following actions: 
 

- UAA will organize each year discussion programs focused on specific current 
development issues of interest to alumni. To the extent possible, these programs will be 
recorded and made available for viewing or listening on the USAID website. These 
discussions will seek to strengthen relationships with USAID and the broader 
development community and to identify potential themes for more sustained 
engagement. Planned discussion issues for 2014 include: 

 
o January: The post-2015 development agenda (Homi Kharas) 
 

   History of US foreign assistance (John Sanbrailo) 
 
o March Evaluating State and USAID projects and programs – progress and 

challenges (Peter Davis, Cynthia Clapp-Wincek, moderated by 
Richard Blue) 

 
Re-inventing Science and Technology at USAID (Andy Sisson, Alex 
Deghan, moderated by David Eckerson) 

 
o [ADDITIONAL DISCUSSIONS TO BE ADDED] 

 
- Building on its 2013 experience with urbanization, UAA will organize one or more series 

of meetings each year to study in depth selected key development themes. In addition 
to continued work on urbanization, UAA is considering the following potential in-depth 
study themes for 2014: 

 
o The development agenda, then and now. 
 
o Development, diplomacy, and defense. 

 
o The contribution of science and technology to development effectiveness and 

sustainability. 
 
o Improving learning through evaluation and measurement. 

 
Planned meetings in 2014 include: 
 

o May Urban finance in Latin America (joint program with Woodrow 
Wilson Center) 
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o [ADDITIONAL EVENTS TO BE ADDED] 

 
- UAA, in collaboration with DACOR, will organize two or more Development Dialogue 

luncheons at DACOR each year, with emphasis on themes being currently addressed by 
UAA. Planned Development Dialogue themes in 2014 include: 

 
o February Challenges and opportunities in in collaboration between State 

and USAID (Maria Otero, former Under Secretary of State for 
Civilian Security, Democracy, and Human Rights) 

 
o March Finding New Ways of To Cover Global Development Issues (John 

Schidlovsky, Founder and Director of the International Reporting 
Project (IRP) at Johns Hopkins University, and Jennifer James,  IRP 
Fellow and Founder of Mom Bloggers for Social Good) 

 
o May The Upside of Down: The Rise of the Rest is Good for the West 

(Charles Kenny, Center for Global Development) 
 
o [ADDITIONAL DD EVENTS TO BE ADDED] 

 
- Beginning in 2014, UAA will elicit papers from alumni on major development themes 

with a view to providing a forum for the exchange of ideas and dissemination of 
knowledge that reposes in the alumni community. 

 
- UAA will organize development-related materials on its website by subject matter by 

2015 in order to make these materials more readily available. 
 
Goal 4. Ascertain alumni interests on a continuing basis; expand UAA membership, 

including by adding new contributing members who reside outside the 
Washington area; increase opportunities for social events and interaction 
among alumni. Lead: Membership Committee. 

 
In furtherance of this goal, in 2014-2016 UAA proposes to take the following actions: 
 

- UAA will conduct each year a survey of alumni interests and priorities for UAA programs 
and activities, as well as communications preferences. 

 
- UAA will schedule each year a range of programs and social events intended to respond 

to interests of members and potential members, including events outside the 
Washington area. Plans for 2014 include: 

 
o Spring reception 
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o Summer picnic 
 

o Happy hours for networking; 
 

o Discussions of post-USAID options for employment, volunteerism, and other 
activities; 

 
o Country-focused round tables with USAID Mission Directors visiting Washington 

 
o Discussion of issues of particular interest to FSN alumni. 
 

- UAA will seek each year to expand UAA membership and active participation by: 
 

o Recruiting new USAID retirees, including through participation in retirement seminars; 
 
o Encouraging USAID alumni to update their contact information, share knowledge about 

their skills and interests, become and remain contributing UAA members, and help to 
identify other alumni who might be interested in joining UAA; 

 
o Expanding outreach to former FSN employees and to non-Foreign Service alumni and 

encouraging their participation in UAA activities. 
 

- Beginning in 2014, UAA will recognize each year the contributions of one or two outstanding 
USAID alumni who have provided significant post-retirement service in furtherance of 
international development or community causes in the United States.  

 

Goal 5. Assure that internal UAA systems and procedures provide effective, efficient 
and transparent management of resources and services to USAID alumni. Lead: 
Finance and Administration Committee. 

 

In furtherance of this goal, in 2014-2016 UAA proposes to take the following actions: 
 

- UAA will publish the minutes of Executive Committee meetings, including monthly financial 
reports, on the Association’s website. 

 
- UAA will prepare and disseminate through its website timely reports to members on the 

Association’s activities, including video and audio recordings of events where feasible. 
 

- UAA will recruit from among its members capable leaders to help manage UAA activities and 
resources. 

 
- In 2014, UAA will establish, if feasible, a capacity for live streaming of UAA events of wide 

interest and opportunities for remote participation by alumni who are unable to attend those 
events. 
 

- In 2014, UAA will obtain, if feasible, permanent office and meeting space.  
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2014 UAA Budget Summary 

Projected Income and Proposed Expenditures 
 

 

2014 Projected Income: 
 

 2014 member contributions:      $19,500 
 

 Available carry-over from 2013:        5,800 
 
  Total:                   $25,300 
 

2014 Proposed Expenditures: 
 

 Finance and Administration          $15,030 
 

 Annual General Meeting               2,700 
 

 Membership              4,950 
 

 Public Outreach                1,400 
 

 Strengthening USAID                   300 
 

 Development Issues                    500 
 
 
     Subtotal:       $24,880 
 
     Unallocated:              420 
   
  Total:           $25,300 
 
 


