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Attachment 6 - Comments by USAID Administrator Gayle Smith  
The Administrator noted that, with actions such as the setup of PEPFAR and the MCC, the GW Bush administration had done some important things for development. Prior to that, the role of development had been somewhat “languishing” in the USG.

AID has a number of important “tools” that it should take advantage of: 1) it leads in key areas of policy importance (e.g., Power Africa and Feed the Future); 2) it “convenes” other development players in the USG; and 3) it has important knowledge of what to do and not to do – it understands development and crisis.

AID currently has good, bipartisan support in the Congress, as reflected in the passage of legislation on Power Africa and Feed the Future (FTF) as well as the Foreign Aid Transparency and Accountability Act.

AID evaluations are better than in the past. There is improved use of data.

The Agency is dealing with an increasing number of crises. Currently, five DARTs are deployed, and such deployments are for longer periods of time. AID crisis leadership is apparent in such events as the Ebola emergency where it led a broad interagency group that included the military and the CDC. A key issue is how to sustain this extended level of crisis management.

The President “gets” development, and the aid constituency is more diverse. An aspect of this is how USAID’s role has been elevated in the interagency forum as well as programs such as FTF and Power Africa.

What needs to be done: 1) the role of development needs to be more widely understood; 2) the “transformation” of HR has begun and must be carried out over the next 3-5 years; 3) the internal workings (e.g., procurement) of the Agency need to work better; 4) the Agency needs greater flexibility to enable it to be more effective; and 5) staff needs to be more empowered (contrast with the amount of training the military receives).

In response to a question on the uses of history and institutional memory: As an example, USAID knows a lot about fragile states. That knowledge needs to be better aggregated and used in a way that is less ad hoc.

Response to question on the preparation for transition of Administrations: Transition provides a good opportunity to reflect on strengths and challenges and to define what the new team will need to understand.

In response to another question: AID had a significant role in the establishment of the Sustainable Development Goals and, to a lesser extent, the Paris Environmental Agreement. A better job needs to be done getting the rest of the USG to know what USAID can offer.

AID has mobilized more than $60b in private resources for development.

