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Introduction:  
Building on a successful pilot program in 2012/13 that matched UAA alumni with 
FSOs assigned to field positions in the E&E Bureau, the UAA/USAID Mentoring 
Program has been expanded over the past year to include partnering arrangements 
with several bureaus. UAA’s purpose in supporting the program is to contribute to 
the development of the next generation of Agency leaders. Successes to date 
correlate directly with a strong commitment to keep the program demand driven, 
having at its core the needs, objectives and specific requests of field based FSOs.  
 
The mentoring program is the result of strong collaboration between the UAA, senior 
Agency leaders who have championed the program and Bureau staff who have 
made it happen.  The Agency saw and capitalized on the opportunity to tap the 
collective experience, expertise and wisdom of the Alumni Association. UAA notes 
special appreciation for the role of Andrew Maybrook of the HR Office of Training as 
a critical link between Bureau leaders and the Association, and for his design and 
conduct of training and orientation for both mentors and mentees. 
 
2014 Plan:  

 launch two new cohorts in  March and September 

 monitor and support up to 35 active matched pairs  

 work closely with bureau coordinators and their leadership who are the 
program’s critical partners in monitoring and dealing with issues that arise 

 conduct surveys on a regular basis, at least every six months, as a way to 
identify and resolve issues before they become problems 

 
Experience based indicators of successful mentor/mentee engagement:  

 A work plan, and the schedule to achieve it, is driven by mentee needs in the 
areas of career development and professional support.  The mentor is not 
considered to be a technical consultant, even though s/he may have 
substantive experience in the same backstop as the mentee.  

 Frequent communication, especially in the early weeks, is critical to building 
trust and clarifying objectives that will guide the relationship.  

 While each mentor/mentee relationship is unique, the most successful pairs 
talk weekly by Skype or phone.  Email is used to prepare and follow-up on the 
agenda of voice communication. 

 Successful completion of a six-month mentoring relationship often leads to an 
extension that is mutually desired and agreed to by both mentor and mentee. 

A New cohort of 17 mentees was launched in March, 2014:  

The LAC Bureau supports a total of seven mentees assigned to missions in the 
region. A joint Asia/PPL initiative supports five mentees in Asia. The Global Health 
Bureau supports five mentees working in missions around the world.  

This brings the total number of active pairs to 31, including 11 from a November 
2013 cohort and three pairs from the pilot program, conducted with the E&E Bureau.  


